Operating and Financial Results

Following is the summary of comparative financial results*

*More fruitful comparison is between consolidated results of this year with corresponding period last year due

to following reasons:

e Global Econo Trade (Private) Limited (GET) is wholly owned subsidiary of your Company.
e Your Company and GET virtually hold 100% certificates of FTMM.
® Intra- company sales within Treet Group are Inter- Stock Transfer from Treet Group’s per spective.

2008 2007 % Change
(Rupees in thousand) Treet | Consolidated Treet | Consolidated
€ (@) (©) 4 (1) over (3) [(2) over (4)

Sales (net of salestax) 1,166,566 2,012,941 926,812 1,288,155 25.87 56.27
Profit before taxation 31,467 32,340 70,038 102,261 -55.07 -68.04
Provision for taxation 12,248 9,383 343 13,585| 3470.85 -24.93
Profit after taxation 19,219 22,957 69,695 88,676 -72.42 -74.11
EPS (in Rupees) 4.60 5.49 16.67 21.20
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It isevident that the degree of risks and extent of vulnerabilities faced by the economy have increased considerably.
The challenges to mitigate such risks and vulnerabilities have become more pronounced and require increased
vigilance and proactive response to ensure Company’s stability in FY-09 and beyond. But the factors like the
precarious political/ law & order situation, deteriorating macroeconomic outlook that are beyond Company’s
control are the most imminent threats.

Moreover, the unorganized set-up that augments smuggling and contributes nothing to national exchequer or
socia welfare still remains the gigantic challenge posed to the Company.

But the management of your Company is well aware of the posed challenges and is deploying most feasible
marketing mix at trade and retail levels and is taking all possible measures to meet these challenges. Your
Company is continually reviewing its business strategy to cope with the threats and has been incessantly
endeavoring not only to tap alternative inexpensive sources of raw material/inputs but also trying to optimize
the throughput.




