Export Sales posted growth over the corresponding period of last year which reflects Company’s successful

market development strategy.

% Change Blade Soap Total
Local Sales 22.78% 78.68% 32.49%
Export Sales 8.90% -0.54% 8.80%
Total Sales 17.56% 76.19% 24.56%

Operational profitability from blade/razor and soaps

operations increased considerably over the
corresponding last year.

Rs. in 000’ 2007-2008 2006-2007
Gross Profit 321,213 267,661
Operational Profit 119,540 59,552

Factors having +ve Impact on Oper ating Profit:
» Improved production yield

» Increasein sales volume

» Changein material mix (thisis partially off-set by
devaluation of Pak Rupee)

» Economies of scale due to increase in production

Net profit after tax isdecreased by 74.11% :
Factors having -ve Impact on Net Profit:

> Increase in depreciation due to addition in fixed
assets;

» Hefty “Capital Gains’ on share trading (short term
aswell aslong term) that was availablein last year
arein RED thisyear;

» Increased Financial Charges due to borrowing
incurred for various projects & increased working
capital requirements,

» FTMM sustained loss dueto itsinitial set-up
cost/running costs in the early period of its
operations,

> Share of Profits of Associated Company (i.e.
Zulfegar Industries Limited) isreduced dueto less
profitability;

» Devaluation of Pak Rupees during the financial
year effecting the cost of imports;

» Inflationary pressure in the economy squeezed the
margin per unit and your Company strategically
opted not to pass-through the inflationary pressure
to the end-user.

Blade & Soap Operations
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