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Internal Audit

In compliance with the Code, the Board of Directors of
your Company has also established an Internal Audit
Function to monitor and review the adequacy and
implementation of Internal Control at each level of your
Company.

Transfer Pricing

It is the Company’s policy to ensure that all transactions
entered with related parties must be at arm’s length. In
exceptional circumstances, however, Company may enter
into transactions, other than arm’s length transaction, but
Company should, subject to approval of Board of Directors
and Audit Committee, justify (and duly jot down & present
in the financial statements) its rationale and financial
impact of the departure from the arm’s length transaction.

Risk Management Policy

The Board plays a key role in risk management principally
through the Risk Management Committee. Programs have
been established to consider and manage operational,
strategic, technological, scientific, reputation,
environmental health and safety and other risks to the
Company’s businesses. These are reviewed with the
committees on a regular basis.

All operational units incorporate Risk Management into
their planning process:
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Human Resources

The Company is committed to equal opportunity
employment. It accepts the obligation as a member of the
community-at-large and as an employer to exercise an
active and positive program of non-discrimination in all
areas of employment. Employment decisions are made
by providing equal opportunity and access on the basis of
qualification and merits.

Moreover, the Company shall ensure that fair, consistent,
effective and efficient recruitment and selection practices
exist in hiring the most suitable candidates.
We consider our employees to be our most valuable asset
and to get their commitment and efforts, your
Company firmly believes in providing them conducive
environment and making them feel a sense of security.
Currently Company is providing various insurance
plans/schemes for its employees to financially secure them
and/or their family in the event of any mishap and also
runs various retirement benefit funds.

To minimize risk within the Company.
To ensure Risk Management is incorporated into
the corporate governance systems and management
structure of the Company.
To ensure that significant Risks within the Company
are identified and appropriate strategies are in place
to manage them.
To develop effective and efficient Risk Management
procedures.

Strategic Planning
It is Company’s mainstay policy to position itself
strategically in order to achieve its vision of being
recognized as a world-class manufacturer of top quality
products and to deliver value to its consumers; and
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To ensure that decisions about strategic positioning
are made within the context of a comprehensive
and shared understanding of the External/Internal
environment.

To identify and consider opportunities for the
Company to consolidate and strengthen its position.

To establish productive and mutually-beneficial
partnerships to develop a sustainable competitive
advantage.

To ensure that the Company has strong and
effectively aligned planning and budget processes,
incorporating review and continuous improvement
mechanisms.


