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Blade/disposable business posted good growth
both in local and export markets. Negative impact
of Pak Rupee devaluation on imports is
compensated by excellent exports performance.
Whereas, cost of material [particularly petro-
chemical related products] reduced. However,
energy costs [rates and costly in-house power
generations due to power shortage], inflationary
impact on salaries & wages were the negative
factors during the period. Moreover, pass-through
[of spiral inflation] to customer was not the “choice”
available to the Company.

Segment-wise Results:

Rs.in '000
Sales Net
Gross Profit

Blade/Disposable Razors
2008-2009 2007-2008 % Change

1,686,152
473,528

1,273,660
283,128

32.38
67.25

Soaps sales showed excellent growth over last
period due to effective marketing mix. However,
material costs remained volatile [and uncertain]
during the period particularly due to lack of
availability of derivative products. Moreover, Pak
Rupee depreciation and energy costs [rates and
costly in-house power generation due to power
shortage] were the major areas of concerned during
the year. Moreover, consumer buying pattern
became highly uncertain and price sensitive.

Sales Net
Gross Profit

Soap
467,777
51,623

259,309
38,085

80.39
35.54

Demand of corrugated packaging material is derived
demand stemming from industrial (and to some
extent agricultural) growth. Thus industrial growth
is pivotal to the growth of the corrugation.
Corrugation under Modaraba is able to show good
volume growth during the period but net
profitability is in RED due to the following factors:
1.   High Cost of Imports [due to high global prices
before recession i.e. October 2008 and Rupee
depreciation]
2.   Increase in tariff rates and power shortages
[and burden is fallen on us in the shape of expensive
in-house generation]
3.   Inflationary impact on salaries & wages
[outsourced services]
4.   Increased transportation costs
Increased Financial Charges

Sales Net
Gross Profit

Corrugation
676,636
(4,263)

479,972
(30,397)

40.97
(85.97)


